
SPOTTING POTENTIAL 

IS RUNNING FOR YOU? HELPING WOMEN

DISCOVER THEIR PLACE IN CIVIC LEADERSHIP
At SC Women in Leadership, we believe leadership isn’t one-size-fits-all. It can look like running
for office, serving on a board, mentoring others, or simply raising your voice. This guide may help
women recognize the leader within themselves; often before they see it.

Many women don’t start by
saying, “I want to run for office.”
More often, they talk about:

Wanting to give back
Feeling frustrated by
decisions being made
without their input
Wishing someone would
“just fix” something
Asking how they can make
a difference
Supporting another
woman’s success

These are clues. They often
come from women who are
already serving informally—
through schools, churches,
community groups, or
advocacy. Your role is to listen
and help them connect those
values to a leadership path.

When talking to someone who’s
passionate about their
community, try asking:

What issue do you care
most about fixing?
Have you ever considered
running for office or
applying to a board?
What would leadership
look like for you right now?
Who do you want to see at
the decision-making table,
and could that be you?

Sometimes, a woman just needs
someone to ask the question.

ASKING THE RIGHT
QUESTIONS

Appointed vs. Elected: Know the Difference. Help clarify
the two paths:

Elected Office means running a campaign and being
chosen by voters. It’s public-facing, requires fundraising,
and includes roles like school board, city council, or state
house.
Appointed Office means applying or being nominated to
serve on a board or commission. It’s often quieter work,
but just as impactful in shaping policy.

You don’t need to have all the
answers. Encourage her to ask:

Am I willing to lead the change I
want to see?
Do I understand what’s involved
in holding office or serving?
What’s one step I can take to
learn more?

Let her know: curiosity is enough to
begin. Confidence can come later.

REFLECTING ON
READINESS

Other Ways to Lead:
Volunteer for a campaign or SC WIL event
Host or attend a Leading Women Circle
Share her story to inspire others
Apply for a local board or advisory role
Mentor someone exploring public service

Every woman has something to offer.

Remind her that leadership is not about

perfection—it’s about purpose. And she

doesn’t have to do it alone. SC WIL is here

to support her every step of the way.


